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Cities 4ELLA
WP7 Field Visit Karditsa, Greece
Agenda

Day 1: 28 September 2026
Hotel KIERION, 22 Mplatsouka, Karditsa
          Mezzanine Room   


	Time
	Topic / Presentation Title
	Speaker 
	 Description

	08:30 – 09:00
	Participant registration 
	Organising Secretariat
	Reception of participants, distribution of materials, informal networking

	09.00 – 09.20 
	Welcome addresses 
	· Mr Vasilis Tsiakos, Mayor of Karditsa
· Ms Evangelia Xydia, President of WCK, Police Officer
· Ms Olga Makri, Member of SCT of the project, Vice President of WCK
	Welcome Greetings 

	09:20 – 09:30
	Opening of the Workshop
	· Ms Velesiotou Aikaterini, Director of WCK, PM of the Greek part of the project, Moderator
· Ms Benedetta Balmaverde, Italy AAIT, Coordinator of the project 
	Official opening, presentation of the workshop's objectives and of the Cities 4 ELLA project framework

	09.30- 10.10 
	Partners of the project
	· Ms Benedetta Balmaverde, Italy AAIT
· Ms Marta Pietrobelli, Milan Municipality
· Ms Sophia Dykmann, Germany, TDF
· Ms Steph Florquin, France, Equipop
· Ms Patricia Charlez, Ms Armonia Bas, Iris De Melo, Ms Laia Plaza, Spain, Municipality, FSC
· Ms Konstantinia Karageorgou, Greece, WCK
	Updating the work done for the project, 5-7 minutes each country 

	10.10 -10.30
	National network of structures to face and combat Violence against women
	Ms Katerina Patsogianni, 
General Secretary for Equality
and Human Rights
for Greece
	Presentation of the national policy framework for preventing and combating gender-based/ domestic violence, followed by Q&A 

	10.30- 10.40 
	Inside the AVC of WCK: How it works
	Ms Panagiota Mpimpila, Legal Counsellor of AVC of WCK
	Presentation of the framework for protection and support women survivors of GBV through WCK's AVC

	10.40 – 10.50
	Municipality of Karditsa and social policy; the necessity of WCK
	Ms Foula Garagouni, Social Worker, Department of Social Welfare of the Municipality of Karditsa
	Presentation of the Municipality of Karditsa's role in order to prevent and support women in cooperation with WCK

	10.50 – 11.00
	The role of the General Hospital of Karditsa to face the Gender/Domestic Violence against women
	Mr Stavros Papageorgiou, General Manager
President of the Board 
	Presentation of the role of the GHK, protocol with WCK

	11:00 – 11:20
	☕ Coffee break
	
	

	11:20 – 11:30
	Support structure for employment and entrepreneurship for the unemployed & vulnerable groups
	Mr Evangelos Sakellariou, General Director of ANKA
	Presentation of the role of the center KYPEA and the cooperation between ANKA and WCK 

	11:30 – 11:40
	Ethical Banking & microfinance as a tool for socio- economic inclusion in the labour market 
	Mr Panos Tournavitis, CEO of Cooperative Bank of Karditsa, FEBEA Vice-President.
 
	Presentation of the Cooperative Bank's cooperation model with WCK, focusing on GBVs’ referrals to the banking system, customer service and microloans included”

	11:40 – 11:50
	Implementation of joint initiatives at local and European level with the WCK
	Mr Charalampos Samantzis, EC Evaluator Expert- European Project Coordinator, Managing Director of Center for European Projects, University of Thessaly
	Presentation of the Center for European Projects of the University of Thessaly and the cooperation model with WCK

	11.50 - 12.00
	Empowering women through skills & opportunities: vocational training, employability, social inclusion 
	Ms Maria Litsa, in charge of SAEK of DYPA
	Presentation of the Vocational Training Center, Karditsa Department of DYPA 

	12.00 – 12.10
	The role of trade unions in socio - economic inclusion of the women survivors of GBV
	Ms Dora Goula, General Secretary of the Trade Union of Karditsa 
	The role of the Trade Union of Karditsa; cooperation with WCK

	12.10 – 12.20
	The Hellenic Police’s Domestic Violence Units and their contribution to the protection and support of victims of GBV
	Mr Georgios Tsiouris, Police Officer, Head of the domestic violence office, Karditsa, Police Department 
	The role of Karditsa’s Office and its cooperation with WCK

	12.20 -12.40
	Coffee break
	
	

	12.40 14.00 
	Plenary session, Round Table: Coordinating a multi-stakeholder network, Q & A
	All participants — Moderated by Ms Velesiotou Aikaterini
	Open panel discussion on stakeholder cooperation within the "Karditsa Ecosystem"; Q & A

	14:00 – 15:30
	🍽️ Lunch break  
	
	At the Hotel KIERION

	15.30 – 16.15
	Group work A
	Moderator Ms Eleni Bletsa
Head of Sustainable Development and Strategic Partnerships Department
Cooperative Bank of Karditsa Coop.L.L.

	How the bank's membership in well-esteemed European networks, such as FEBEA (European Federation of Ethical and Alternative Banks), EMN (European Microfinance Network), GABV (Global Alliance for Banking on Values) and MFC (Microfinance Centre) - can serve as a blueprint for funding social inclusion in other European cities.

	
	Group Work B
	Moderator Ms Konstantinia Karageorgou
 in common with Mr Vasilis Kostarelos 
	Multi stakeholders’ network 

	16.15 – 17.00
	Group A + Group B
	Participants from the 2 groups
	Presentations of the work done- discussion

	17.00 – 17.30
	Conclusions, evaluation & closing
	Ms Aikaterini Velesiotou
Ms Konstantinia Karageorgou
	Summary of key conclusions, thanks & closing of the workshop



Organisational notes:
· Coffee breaks and lunch will be offered by WCK
· Dinner of this 1st day is on each partner, WCK will book the restaurant, meeting at 20.00



Day 2: 29 September 2026

	Time
	Session
	Duration
	Facilitation
	Description

	08.30- 10.20
	Visit to WCK, meeting the AVC
	1 hour and 50 minutes
	WCK
	Meeting all the staff, presenting the activities of WCK, the way it works, open discussion  

	10.30- 11.00
	Visit to Cooperative Bank of Karditsa
	30 minutes
	CBK
	Meeting with the staff, open discussion 

	11.15- 12.00 
	Visit to KYPEA
	45 minutes
	ANKA
	Meeting with the General Director of ANKA and the staff, open discussion

	12.15 – 13.00 
	Visit to the Town Hall
	45 minutes
	Mayor and Vice Mayor for Social Welfare 
	Meeting with the Mayor of Karditsa and the Vice Mayor for Social Welfare at the Municipal Council room

	13.00 – 13.30
	Evaluation Survey
	30 minutes
	WCK
	Evaluation for the whole field visit 
at the Municipal Council room

	13.30 – 15.30
	Closing the visit 
Lunch- Buffet
	
	WCK
	At the Town Hall



Organisational notes:
· Coffee and lunch will be offered by WCK
· Distances among the organisations are short; we’ll walk together from one to another 
· WCK address: 22 Iroon Polytechneiou, tel: 0030.2441071594
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